
Getting honest opinions from participants 
can be challenging, especially with teen-
agers or other groups where the evaluator 
is seen as an authority figure. This can lead 
to participants adjusting their responses 
according to what they think the interview-
er does (or sometimes does not!) want to 
hear. Peer interviews are a great way to 
overcome such problems, involving partici-
pants interviewing each other, and thereby 
hopefully allowing a more natural and hon-
est conversation.

13. PEER 
INTERVIEWS
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WHAT DO I NEED?

• Pre-prepared prompt questions or topic guide
• Mechanism to collect responses (audio record-
er(s), paper, follow-up discussion or similar)
• Time and space to hold the interviews

LET’S GET STARTED

Effective briefing is essential for this technique. It 
may be helpful to create written instructions for 
participants to follow, or if time allows, have a short 
practice attempt and debrief prior to the “real” 
peer interviews. The idea is that the participants 
take turns in the roles of “interviewer” and “inter-
viewee”, working with other participants to reflect 
on the event or activity.

Start by agreeing on the questions to be asked. 
You may wish to prepare this yourself in advance 
(and distribute a fixed list of prompt questions to 
your interviewers), or alternatively you can identi-
fy broad categories of interest, and ask the inter-

viewers to come up with their own questions. The 
latter approach is more time consuming, but does 
have the advantage of authenticity, and having the 
questions phrased in their own natural language.

It’s also important to think in advance about how 
the data will be collected and subsequently ana-
lysed. For example, you could use audio record-
ers (modern smartphones do the job very well), 
though this involves challenges in transferring the 
data to a central location, and the time required to 
listen to all the interviews in detail. Alternatively, you 
can ask your interviewers to write a short summary 
of the responses to each of the questions they ask, 
or simply hold a general discussion with all of the 
interviewers afterwards, asking them to reflect as 
a group on the responses to each area of interest.

Once you know how you will collect and ana-
lyse your data, brief your interviewers, and then 
provide them with space and time to go through 
those questions with other participants. Depending 
on the group involved this works well as either a 
paired or small group exercise, i.e. one interviewer 
speaking to another peer, or to a small group of 
their peers to gather their impressions.

Who:

What:

Data:

Time:

Gain:

GLOs:
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simple video equipment such as a mobile 
phone, ask the young people to record the in-
terviews. If the young people are uncomfortable 
with being filmed then you can film away from 
their face and film hands or feet while they’re 
talking instead. It’s very important to make sure 
the audio is recorded well. Also highlight that 
the film will only be used for evaluation and no 
other purpose.

Psychoanalysis - Participants get into pairs and 
interview one another about the event or activity. 
Importantly, the focus is on analysis of their expe-
rience and attitude towards it rather than factual 
recall of its content. For example, typical prompt 
questions could include:

Can you describe to me the event/activity that you 
experienced today? 

What were your attitudes/beliefs before this event?

How did your attitudes/beliefs change after par-
ticipating in this event?

How will/have your actions/decisions altered 
based on your participation in this event?

How have your perceptions of others/events 
changed?

With thanks to the Woodcraft Folk (www.wood-
craft.org.uk) for the ‘Vox Pop’ tool and University 
of Central Florida for the ‘Psychoanalysis’ tool.
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OK, WHAT DO I DO WITH 
MY DATA NOW?

Peer interview data is similar to any other form of 
qualitative data, and can be analysed in either a 
light - touch or an in-depth manner depending on 
what you want to achieve, and what you intend 
to do with the information collected. For example, 
a group discussion after the peer interviews are 
conducted might allow you to identify particular 
strengths and weaknesses of the event that you can 
then incorporate into future planning. Alternatively, 
if you ask your interviewers to either audio record 
or write their responses, then you can analyse the 
written text (including transcripts of audio data) us-
ing the thematic coding approach, and use direct 
quotes to highlight key themes within your reports. 
This more in-depth analysis can then be includ-
ed in reports or even future funding applications 
to reflect key outcomes of your programme, and 
convince others to support it further in future. The 
authentic “participant voice” that results from peer 
interview techniques can be very powerful in con-
vincing wider stakeholders of the importance and/
or effectiveness of a programme.

SIMILAR ALTERNATIVES

Vox Pop - Create a set of evaluation questions 
for the young people to ask each other. Using 

Credit: Stratos Koufos/Europlanet 2020 RI
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